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The cost of fraud



Fraud Schemes:
Nomadic populations
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Murphy Village, SC
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• Single largest village of its kind for Irish Travellers in America

• Only about a dozen surnames exist within this community
• Some common names in traveller communities include Costello, Uwanawich, Stevens, Evans, 

Marks, Sherlock, Boswell, Demitro, Williams, Miller, Lee, Nelson
• For this reason, men & women are given nicknames and go by nickname vs. birth name

• Other villages/communities are found in Georgia, Tennessee, Mississippi, Texas, Illinois, Colorado, New 
Mexico and Nevada



Fraud Schemes
Nomadic populations & closed communities

Stopping Fraud:  Before, During and After the Application9



• The community may be centered around national origin, relatives/descendants, 
religion 

• Usually a select/exclusive number of agents living within the communities

• Paramedic examiners, doctors, accountants, agents are part of the communities

• Limited data, similar disclosed information on unrelated applications, gaps in 3rd 
party documentation

• Significant non-disclosure, lack of objective verification based on “providers”
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Additional closed communities:
IL, CA  & NY/East coast populations



Fraud Schemes
Nomadic populations & closed communities
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Fraud Schemes
Agent based applications

Stopping Fraud:  Before, During and After the Application12



• Numerous applications on same individual

• May involve different agents OR direct to consumer processes

• Application data inconsistent on many levels

• Most below exam limits

Stopping Fraud:  Before, During and After the Application13

Nomadic & Closed Community Book of Business characteristics:



Case #1: Message From the Underwriter

 “This is regarding that agent I discussed with you on Friday. I don't know if it's a concern or not, 
but I just noticed some things going on with his applications that I thought should be given 
attention. I think the exams and labs being received on all of these are being completed through 
other companies, but for some reason they keep submitting exams on the wrong form, but none 
of the exams have been completed by an approved exam company. The same examiner is 
signing all of these and we did receive one exam on a “Other company” exam form also signed 
by that same examiner. What was really concerning to me is  on XXXXX it is clear the lab slip 
was altered. There are 2 lab slips same ticket # and one shows company as XXXX and other as 
“Other Company”, date was altered but everything else is identical.

 Also, all of the following applicants work for the same company and appear to be related. They 
all appear to live in FL but none of them have FL DL or ID's. A couple of them state they don't 
drive at all. I reviewed some of the other apps too besides the ones below and there seem to be 
issues with all of them. I just think it should be looked into. Thanks!”
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Lab Slips
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Employer Name and Addresses
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Client, Employer, Exam Addresses
Home & Exam address:  XXXX Biscayne Blvd.
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The Bad News?  

One Death Claim
 Unable to obtain medical records during the contestability period (special authorizations 

required)
 App:  November 27, 2017 - Florida
 Amount:  $750,000
 Death:  April 14, 2020 - Texas
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More Bad News…

Florida: Policy Duration = 2 years, 4 months and 19 days

 Issue: Under Florida law, can a life insurance policy be rescinded based on fraud, including 
imposter fraud, more than two years after policy issuance?

 Finding: In Florida, the two-year contestability provision acts as a statute of limitations and no 
policy can be rescinded except for nonpayment of premiums.

 Now what do we do?
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Next Steps: Was the Insured a Resident of Florida?
Should Florida law apply and/or prevail?
 
 Investigator interview:
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Employer Address and Contact Information?
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More Attempts to Locate Employer…
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Signature Analysis
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Signature Analysis
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Health History Obtained with New Authorizations
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In person visit with hospice care facility with authorization



Final Outcome?

 Filed Interpleader in Texas (NOT Florida)

 Settled for a nominal amount
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Name, address, contact information, employment information
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• First application on 
3/27/2020

• Agent #1

• Second application 
on 4/23/2020

• Agent #2

• Third application on 
5/11/2020

• Agent #3



Beneficiaries
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First application:
Family History, Physician Info, Last Visit
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Second application:
Family History, Physician Info, Last Visit
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Third application:
Family History, Physician Info, Last Visit
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•  30 applications (28 for $300k:  Non Med limit)

•  16 declines

•  7 Incomplete/Cancelled

•  2 Live Rescissions

•  2 Death Claims (1 rescission (on basis of fraud) 1 paid (lack of available 
evidence/documentation)

•  3 active premium paying (inability to obtain information, need to book for 
potential early death claim)
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Producer #1:
Book of Business



• First 6 applications from a NEW producer within one week (FL, TX, CO)
• Last names include Miller, Stevens, Evans, Uwanawich, Lee, Demitro

• TN Book of Business, 8 applications
• Last names include Costello, Nelson, Boswell, Sherlock

• TX Book of Business, 17 applications
• Last names Marks, Stevens, Williams, Costello
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Producers #2, #3, #4 



Direct to Consumer/Instant Decisions/Digital Experience:
Opportunities, Markets, Technology
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Case Studies
Unusual Activity
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Case Studies
More Unusual Activity
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Insured First 
Name

Insured Last 
Name

Agent First 
Name

Agent Last 
Name

Applied Face 
Amount Applied Health Class

Approved Health 
Class PrimaryInsuredAddress1 PrimaryInsuredEmail DOB Has Existing Insurance

Discontinue 
Exist Ins? Approved? Issued? Date 

Wife Happy Jane Jones $15,000 Preferred Plus NT 951 Birchwood Manor janejones@insco.com 6/10/1961 TRUE TRUE No No 6/23/2023
Wife Happy Jane Jones $15,000 Preferred Plus NT 587 Oakwood Road wifehappy2014@gmail.com 6/10/1961 FALSE TRUE No No 6/23/2023
Wife Happy Jane Jones $15,000 Preferred Plus NT Preferred NT 951 Birchwood Manor wifehappy2014@gmail.com 6/10/1961 TRUE FALSE Yes Yes 6/28/2023

Husband Happy Jane Jones $10,000 Standard Tobacco Standard Tobacco 951 Birchwood Manor wifehappy2014@gmail.com 8/15/1948 FALSE NA Yes Yes 6/29/2023 

Insured First 
Name

Insured 
Last Name

Agent First 
Name

Agent Last 
Name

Applied Face 
Amount Applied Health Class

Approved Health 
Class

Primary Insured 
Address PrimaryInsuredEmail DOB Has Existing Insurance

Discontinue 
Exist Ins? Using Funds? Approved? Issued? Date 

Super Bean Jean Jones $50,000 Preferred Plus NT 20 Ash Road jeanjones@insco.com 2/3/1954 TRUE TRUE TRUE No No 8/16/2023
Super Bean Jean Jones $50,000 Preferred Plus NT 20 Ash Road jeanjones@insco.com 2/3/1954 TRUE FALSE TRUE No No 8/16/2023
Super Bean Jean Jones $50,000 Preferred Plus NT 20 Ash Road nothingrelated@gmail.com 2/3/1954 TRUE TRUE FALSE No No 8/23/2023
Super Bean Jean Jones $65,000 Preferred Plus NT 20 Ash Road nothingrelated@gmail.com 2/3/1954 FALSE NA TRUE No No 8/23/2023 
Super Bean Jean Jones $65,000 Preferred Plus NT Preferred NT 20 Ash Road nothingrelated@gmail.com 2/3/1954 FALSE NA FALSE Yes Yes 8/25/2023 

mailto:janejones@insco.com
mailto:wifehappy2014@gmail.com
mailto:wifehappy2014@gmail.com
mailto:wifehappy2014@gmail.com


• Limited data and “hits”

• Unknown loop holes:  Smart and savvy populations that exploit it until closed

• Post issue activity (owners, beneficiaries, contact information)

• Inability to use some data and tools:  state regulations, limits on using 
“algorithms” or discriminating on attributes that help to FLAG this business

• Premature claims OUTSIDE of the contestable period (2 years and 1 day to 5 
years?) that provide insight

• Uncertainly of litigation outcomes, especially with Jury trials
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What are the “unknowns” that we might not see at the time of underwriting?
(Hindsight is 20/20)



• Resources dedicated to identifying and “handling” these applications and 
policies (when issued)

• Legal costs (internal legal referrals, legal opinions, litigation, settlements)

• Special investigations costs

• Early claims (for cases that have limited opportunity for litigation)

• Policy acquisition costs, commissions (inability to recover on rescissions)

• Compliance handling and reporting

• Reputational risk – Rescission volume
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The cost of Fraud



Additional exposure and risk
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Fun Fact:
2022 complaint…
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• Close the GAPS:
• Application and product design
• Electronic/Digital design
• Process, process, process
• Requirements, data sources, validation tools, underwriting rules/guidelines
• Robust reporting
• Dedicated resources for monitoring activity, trends
• Post issue investigations, quick correction if needed
• Evadata ACT, MIB Total Line Alerts
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How can we mitigate risk?
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MIB Total Line Alerts



A,B,C’s:  The Threats to Life Insurance
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Awareness, Application design and process A

Dedicate resources to fight fraudD

Beware of unusual trends, activity, red flags

Expose the activity, report, share 

Capture data, trends, comprehensive reporting

How do we manage?



A,B,C’s:  The Threats to Life
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AirwayA

DisabilityD

Breathing

Expose

Circulation

How do we manage?

https://www.stopthebleed.org



Questions?
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